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(YHKI[IOHYBaHHI TPaHCIIOPTHOI TOJITHKH B YKpaiHi HEOOXiHO aKTHUBI3yBaTH B3aEMOIIIO
NPUBaTHOTO Ta  JIEPXKABHOI'O  CEKTOpiB, 3a0e3MEeYMTH  MiABUINEHHS  €()EeKTUBHOCTI
(YHKI[IOHYBaHHSI TPAHCHOPTHHX CHUCTEM OpraHaMH JIep)KaBHOI BJIAAM Ta MICIIEBOTO
CaMOBpSAYBaHHsI, 3aIIPOBAIUTH JICIIEHTPAITI3aIliI0 Yepe3 y3ro/KEeHi HANpsIMU Ta Il AepKaBHOT
nomituky. [le 3a0e3neunTs cTanuii pO3BUTOK TPAHCHOPTHOTO CEKTOPY YKpaiHH Ta CTBOPHUTH
BIUJIbHUH 1 KOHKYPEHTHUI PHHOK TPAHCIIOPTHHUX ITOCITYT.
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Abstract: The article is devoted to the analysis of trends in the development of global
and national maritime trade, taking into account regional specifics in Ukraine. The purpose of
the article is the formation of recommendations and algorithms for the development of regional
maritime trade systems, considering the consequences of full-scale military aggression. It
examines the main factors that affect maritime trade in the modern world and predicts their
impact on future development directions.

The article deals with the growth of the global volume of maritime trade caused by the
increase in the world population, the growth of consumer demand, and the development of
international trade. It also examines the impact of technological innovation, automation, and
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digitization on maritime trade and predicts their implications for global shipping. The article
examines the key challenges facing global maritime trade. The authors analyze the strategic
decisions that must be made to overcome these challenges and ensure the sustainable and
efficient development of maritime trade.

The article draws attention to the Odesa region, which is the largest maritime hub in
Ukraine and the main port on the Black Sea coast. Its geographical location, the presence of
developed infrastructure, and its role in ensuring foreign trade turnover are considered. In
addition to the Odesa region, the article also draws attention to the Mykolaiv region, which
specializes in shipbuilding and ship repair. It is important for developing the maritime industry
and attracting foreign investment.

The article also examines other regions, such as Kherson, Mariupol, and Berdyansk, and
their role in maritime trade. Their specializations, advantages, and contributions to foreign
trade circulation are analyzed. The authors of the article give recommendations for the
development of maritime trade in the regional aspect. They emphasize the need for further
improvement of port infrastructure, stimulation of innovation, and the attraction of foreign
investments. Based on the analysis, the authors provide recommendations for the development
of maritime trade in the regions of Ukraine, considering global trends and the consequences of
a full-scale military invasion. They emphasize the need to support innovation, create a
sustainable ecological environment, expand trade routes, and partner with other countries and
international organizations.

Keywords: maritime trade, economy, region, maritime trade market, regional
integration.

Introduction. Ukraine, as a country with access to the Black and Azov
Seas, has significant potential for the development of maritime trade. However,
there are a number of problems associated with the integration of maritime
trade at the regional level. These problems create obstacles to the maximum
use of the advantages of the country’s maritime potential. Firstly, there is
uneven development of marine infrastructure in different regions of Ukraine.
Some ports, such as Odesa and Mykolaiv, have developed infrastructure and a
high level of service. However, other regions may face a lack of necessary
shipping and transport facilities, limited access to maritime space, and
insufficient funding to modernize port facilities. Secondly, there is a need for
coordinated regional strategies and cooperation between ports and regions.

Lack of coordination and interaction between different regions can lead
to duplication of efforts, competition, and the inefficient use of resources. It is
also necessary to ensure interaction with other sectors of the economy, such as
logistics, transport, and industry, to create an integrated maritime trade system.
Thirdly, there is a need to improve the legal and regulatory environment for the
development of maritime trade. It is important to develop clear regulations and
legislation that will contribute to Ukraine’s attractiveness to foreign investors
and support maritime trade. It is necessary to ensure stability and transparency
of government procedures, simplification of customs procedures, and
regulation related to maritime transport and trade.

In addition, the development of maritime trade requires active
cooperation between various stakeholders, including government bodies, port
authorities, civil society organizations, and the private sector. Joint efforts and
partnerships between these parties can contribute to the development of
infrastructure, the improvement of services, and the stimulation of innovation
in maritime trade. In general, the integration of maritime trade at the regional
level in Ukraine requires a comprehensive approach and the development of
strategies aimed at the development of specific regions and the support of
interaction between them. This includes modernizing infrastructure, ensuring
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coordination and cooperation, improving the legal environment, and promoting
multi-stakeholder partnerships. The implementation of these measures will
contribute to the sustainable development of maritime trade in Ukraine.

Analysis of recent research and publications. The relevance of the topic
determines the authors’ attention to this topic, in particular the works of
O. Senko, A. Stakhov, N. Hryniv, K. Skoptsov, O. Petrenko, M. Savchenko,
P. Panasyuk, O. Levchenko, G. Zhyla, O. Mikula, V. Nebrat, N. Horin,
O. Courbet, O. Kotlubai, L. Wiedenbach, W. Tetley, P. Myburgh. The authors
determine the European integration directions for the development of maritime
trade in Ukraine, analyze global trends for the development of recommendations
for the formation of priorities for the development of maritime trade.

The purpose of the article. The purpose of the article is the formation of
recommendations and algorithms for the development of regional maritime
trade systems, taking into account the consequences of the full-scale military
aggression of the russian federation.

In accordance with the purpose of the article, the following tasks were set
and solved in the study:

— conducting an analysis of global trends in the development of world
maritime trade,

— determination of the peculiarities of the development of maritime trade
in Ukraine,

— development of an algorithm for the development of maritime trade in
Ukraine,

— determination of the regional aspect of maritime trade development,
taking into account the consequences of the russian federation’s military
aggression.

Formulation of the main material. The variety of processes causing the
globalization of economic relations have two main trends. The first tendency is
to adhere to strict limitations set by general tasks. The second trend is the
formation of priorities for business structures that use advanced innovative
technologies. At the same time, integration principles that correspond to the
rapid economic growth of Asian countries are important. This increases the
demand for manufactured goods from the West. In its essence, this fact
stimulates the demand for container technologies for the delivery of goods to
the place of their consumption and determines the directions of integration in
the maritime trade system. Therefore, containerization in maritime transport
and port business remains the main factor of economic sustainability not only
for maritime transport, but also for global maritime trade. Unfortunately, the
high costs of using this method of processing cargo flows have led to an
uneven distribution of potential in the field of technology (Senko, 2019).

According to the statistical data of the global economy, the volume of
production has a great influence on the needs of the development of maritime
transport. It is important to note that there is a significant difference in the
correlation of dry and liquid cargo volumes. During a period of sustained
economic growth, global GDP grew at an average annual rate of up to 5 %, and
demand for cargo capacity reached 8 %. However, thanks to the improvement
of the technological level of the merchant fleet and the transportability of
products, the growth of transportation volumes is slower. It is also worth noting
the optimization of the energy efficiency of production, which leads to a
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significant gap between the growth rates of oil production and transportation
(Stakhov, 2023; Project of the Plan for the Restoration of Ukraine, 2022).

The development of the world economy and its growth prospects set
requirements for the parameters of sea transport, which affects international
economic relations and needs for the development of land transport. The
development of the world economy occurs at different rates in different groups
of countries. The impact of the global crisis also manifested itself with a
differentiated force, but this process systematically affects the state of
merchant shipping. The decrease in loading the production potential of the
merchant fleet exceeded the rate of economic decline in industrialized
countries. The structure of production and the dynamics of prices for raw
materials significantly affect the level of economic decline in individual
countries (Hryniv, 2022).

According to WTO data, the total volume of exports of goods and
services in 2021 amounted to 69,153 billion dollars. European countries
accounted for 45 % of world exports, which confirms their leading role in global
relations. That is why special attention is paid to the technical and economic
level of transport enterprises and their management, as this is of great importance
for ensuring transport and economic connections in Europe. Significant growth
in production in China and India has increased the role of Asia in world
production. It is also worth noting Germany’s successes in world exports, which
encourage it to be careful about various conflicts (Savchenko, 2022).

Maritime transport is crucial for optimizing the integration strategies of
business structures, which poses practical challenges related to scaling and
growth conditions. In many maritime states, merchant shipping is considered
the main industry, which ensures the expansion of export potential. Effective
operation of maritime transport increases the competitiveness of national
production and provides access to global resources. The growth of maritime
trade is stable, and the efficiency of the transport business encourages the
improvement of technological processes for the redistribution of cargo flows
along alternative routes (Zhyla, 2023).

Therefore, analyzing the global trends in the development of maritime
trade and new challenges, it is appropriate to give recommendations for the
development of maritime trade in Ukraine (Fig. 1).

Maritime trade in Ukraine is an important element of the national
economy and has a significant regional aspect. Ukraine has great access to the
Black and Azov seas, which creates favorable conditions for the development
of maritime trade in the country. Odesa region is one of the main regional
centers of maritime trade in Ukraine. Odesa is the largest seaport of Ukraine
and one of the largest ports on the Black Sea. It connects Ukraine with other
countries and has a great influence on the regional economy. Odesa region is
also an important center of shipbuilding and maritime infrastructure.

Another important region for maritime trade in Ukraine is the Mykolaiv
region. Mykolaiv is one of the largest Ukrainian ports, located on the Dnipro
River. It plays an important role in ensuring transport links with the interior
regions of Ukraine and other countries through the Danube Delta.

The regional aspect of maritime trade development in Ukraine also
includes other seaports such as Kherson, Mariupol and Berdyansk. These ports
provide transport links with the Sea of Azov and are of great importance for the
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export and import of various goods. The development of maritime trade in the
regional aspect contributes to the attraction of investments, the creation of jobs
and the development of infrastructure in certain regions of Ukraine. It promotes
economic growth and connects the country to the international market.

Potential analysis

eDetermination of the potential of maritime trade in Ukraine, assessment of available resources,
infrastructure, technical capabilities and economic prospects.

Strategy development

eDevelopment of long-term strategies for the development of maritime trade, taking into account
the main goals, directions of development, priorities and measures necessary for success.

Investments in infrastructure

eAttracting investments for modernization and development of port and transport infrastructure,
construction of new ports, expansion of container terminals and increase of their capacity.

Rationalization of logistics

eImprovement of the system of logistics and transport services, provision of efficient transport of
goods to and from ports, optimization of transportation processes, reduction of time and costs.

Development of the naval fleet

eIncreasing the number and improving the quality of sea vessels, taking into account the needs of
cargo owners and international safety and environmental standards.

Attracting foreign investors

eAttracting foreign investors for cooperation in the field of maritime trade, expansion of
international partnerships and implementation of best practices.

Legislative support

eDevelopment of favorable legislation and regulatory framework for the development of maritime
trade, ensuring legal stability

Fig. 1 — Algorithm for the development of maritime trade in Ukraine
Source: developed by authors

Ukraine actively cooperates with other countries and international
organizations in the field of maritime trade. It supports the development of
transport routes, promotes the modernization of port infrastructures, the
introduction of the latest technologies and safety standards.

However, the regional aspect of maritime trade development in Ukraine
also faces certain challenges and limitations. For example, the situation in the
Sea of Azov was complicated by political conflicts and the annexation of
Crimea by russia in 2014. This led to the restriction of access of Ukrainian
ships to ports in the Sea of Azov and hinders the full development of maritime
trade in this region. The Government of Ukraine is taking measures to ensure
the safety of shipping and free access to ports, as well as to attract investments
and develop the competitiveness of Ukrainian ports.

Taking into account the consequences of the full-scale military
aggression of the russian federation against Ukraine, it is appropriate to
determine that as of March, 2022, all trade routes were blocked, which became
the cause of the food crisis in the world. As a result of negotiations with the
participation of international mediators, it was possible to open the ports of
Odessa for the export of food, but this is insufficient and requires a strategic
solution. The map of military actions and directions of maritime trade in
Ukraine is presented at Fig. 2.
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Fig. 2 — Map of military operations and directions of maritime trade in
Ukraine
Source: Defense Intelligence

Seaports that can trade are marked with an asterisk. It should be noted
that as a result of the annexation of the ARC in 2014, the occupation of
temporarily purchased territories in 2022, and the blocking of a number of
ports, Ukraine lost the opportunity to conduct full-fledged sea trade. This
became the reason not only for the fall in Ukraine’s GDP, but also for the
global food crisis. It is worth noting that analyzing the regional aspects of the
development of maritime trade, it was determined that the territories where the
ports are located are located either in the zones of active ground combat, or
under missile fire and blockade due to the actions of the russian navy.
Therefore, an important aspect is the restoration of port operations both in
conditions of military aggression to ensure global world stability and in the
framework of post-war reconstruction at a qualitatively new level.

Conclusions. Therefore, the development of maritime trade in Ukraine
has a regional aspect, as different regions of the country have their own unique
features and advantages for the development of maritime trade potential. The
Odesa region, in particular the city of Odesa, is the most important maritime
hub in Ukraine and one of the largest ports on the Black Sea coast. Odesa port
provides a significant share of foreign trade turnover of Ukraine and is an
important transport gateway for export and import of goods. The location of
the port near the international transport corridor and the presence of a well-
developed infrastructure contribute to its successful functioning. In addition,
the Odesa region has a strong potential in the field of shipbuilding and ship
repair, which contributes to the development of the maritime industry. The
Mykolaiv region also plays an important role in the development of maritime
trade.

The city of Mykolaiv is located on the Dnipro River and is a major port for
cargo shipping. The Mykolaiv region specializes in the production of ships, in
particular large sea vessels, and the manufacture of marine equipment. This
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creates opportunities for the development of the shipbuilding industry and the
attraction of foreign investments. In addition to Odesa and Mykolaiv regions,
other ports such as Kherson, Mariupol and Berdyansk also play an important role
in the regional aspect of maritime trade in Ukraine. Kherson is located on the
Dnipro River and has access to the Black Sea through the Dnipro-Buzka estuary.
This port specializes in the transportation of grain crops and other agricultural
products. Mariupol and Berdyansk are located on the coast of the Sea of Azov
and play an important role in ensuring foreign trade and export of metallurgical
products. Each of these regions has its own characteristics and advantages.

The development of maritime trade in the regional aspect in Ukraine
requires constant improvement of port infrastructure, development of logistics
systems, improvement of the legal and regulatory environment, as well as
attracting foreign investments. In addition, promoting the development of sea
trade in the regional aspect requires a balanced distribution of resources and
attention to the needs of different regions of Ukraine.
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IHTETPALUMHI CTPATETI'Ti Y CUCTEMI PUHKY
MOPCBKOI TOPI'IBJII YKPAIHU

AHoranin: CrarTs NpuCBsSYEHa NMPOBEICHHIO aHAIi3y TEHJCHIIH PO3BUTKY CBiTOBO,
HAaIliOHAIBHOI MOPCHKOT TOPTiBIII 3 ypaxyBaHHSAM perioHaNbHOI crienngiku B Ykpaini. Meroro
cTatTi € opMyBaHHs pEKOMEHAALII} Ta aNrOPUTMIB PO3BUTKY PETiOHAIBHUX CUCTEM MOPCHKOI
TOPTiBJII 3 YypaXyBaHHSAM HACIIJIKIB TOBHOMACIITAOHOI BilichbKOBOI arpecii. B cratti
JIOCITI/KYIOTHCS. OCHOBHI (paKTOpH, SIKi BILTMBAIOTH HA MOPCHKY TOPTIBIIIO Y Cy4aCHOMY CBITi Ta
MIPOrHO3Ye TX BIUIMB Ha MailOyTHI PO3BUTKOBI HAIPSIMKH.

CraTTsi po3IJIsIa€ 3pOCTaHHsl TIIO0ANBHOrO 00CATY MOPCHKOI TOPTiBII, CIIPUYMHEHE
30UIBIIEHHSM CBITOBOI'O HACENICHHS, 3POCTAHHSIM CIIO)KMBYOIO TIOMHUTY 1 PO3BHTKOM
MDKHApOJHOI TOpriBii. BoHa TakoX pO3IJIAAAaE BIUIMB TEXHOJOTIYHUX IHHOBAIIIH,
aBromMaru3amii Ta nudposizamii Ha MOPCHKY TOPTIBIIO 1 TPOrHO3YE iXHI HACTIAKK IS
II00AJILHOI'O CYAHOIUIABCTBA. Y CTAaTTi PO3MIANAIOTHCA KITIOYOBI BHUKIHKH, 3 SKAMH
CTHKAETHCSl CBITOBA MOPCHKAa TOPIiBIIS. ABTOpDU aHANI3yIOTh CTpATEriuHi pIlIeHHs, SKi
HEOOXiHO TPHUHWHATH ISl TIONOJaHHS LMX BHUKIMKIB Ta 3a0e3ledyeHHs CTilikoro Ta
€(EeKTUBHOTO PO3BUTKY MOPCHKOI TOPTiBIi.

Cratts 3BepTae yBary Ha OJechbKuil perioH, sSIKUi € HaHOUTFIINM MOPCHKUM BY3JIOM B
VYkpaini Ta TONOBHMUM IOpToM Ha YopHOMOpchKOMY Yy30epexoki. Posrismaerscst #oro
reorpagiuHe pO3TallyBaHHsS, HasBHICTH PO3BHHEHOI 1H(PACTPYKTYpH Ta HOro poip y
3a0e3MeueHHl 30BHIITHLOTOProBenbHOro o0iry. KpiM Opecbkoro perioHy, CTaTTs TaKoX
3BepTaE yBary Ha MUKOJIAiBChbKHI PETioH, IO CHELiali3yeThCs Y CyAHOOYyBaHHI Ta PEMOHTI
cyneH. BiH Mae BakiuBe 3Ha4YeHHs AJISl PO3BUTKY MOPCHKOI ITPOMHUCIIOBOCTI Ta NPHBAOIIOE
iHo3eMHi iHBecTHmii. CTaTTS po3IIae TaKoXK IHIII PErioHH, Taki sk XepcoH, Mapiymnons Ta
BepastHChK, Ta IXHIO pOJIb Y MOPCHKIN TOPTriBili. AHAI3YIOTHCS IXHI Clieliai3aliii, nepeBaru Ta
BHECOK Y 30BHIITHBOTOPTOBEILHUIT 00IT.
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ABTOpH CTaTTi JalOTh PEKOMEH/AIIIT 100 PO3BUTKY MOPCHKOI TOPTIiBIIi B PETiOHATBHOMY
acriekTi. BoHM Haronomryoth Ha HEOOXIZHOCTI TOANBIIOr0 BJIOCKOHAJICHHS 1HPPACTPYKTYpH
TIOpTIiB, CTUMYJTIOBaHHI iHHOBAIlill Ta MpUBa0OIeHH] iHO3eMHHX iHBecTHIiH. Ha 0cHOBI mpoBeneHoro
aHaJi3y aBTOPH HANAOTh PEKOMEHIAIIT MO0 PO3BUTKY MOPCHKOI TOPTiBJi B perioHax YKpaiHu,
BPaxOBYIOUM TJIOOAJbHI TCHACHINI Ta HACTIAKA IMOBHOMACIITAOHOIO BICHKOBOTO BTOPIHEHHS.
BoHu akneHTyroTh yBary Ha motpeOi MiATPHUMKH iHHOBAIiH, CTBOPEHHI CTIHKOrO €KOJOTIYHOIrO
CepelloBUIIa, PO3IIMPEHHI TOPrOBEILHUX MAapUIPYTIB Ta MApTHEPCTBI 3 IHINMMM KpaiHaMH Ta
MDKHapOIHUMH OpTaHI3allisMH.

Kniouosi cnosa: mopcoka mopeiens, eKOHOMIKA, pe2ioH, PUHOK MOPCbKOI mMop2i6i,
pecionanvra inmezpayis/
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CONVERSION FUNNELS AS SALES
AND MARKETING INSTRUMENTS

Abstract. The article deals with the topical issues of attracting consumers through
conversion Abstract. The article deals with the topical issues of attracting consumers through
conversion funnels. Funnels are modern tools that are widely used in marketing and sales and
allow us to track and analyze the steps that customers take on the way to a purchase. With the
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